Board of Director’s Meeting
Minutes of January 16, 2025
16984 Burlingame Drive
Marshall, Ml 49068

Meeting Called to Order @ 5:30 p.m. Meeting was conducted in person.

Members Present: Darlene Mack, Steve Schrock, Margaret Harvey, Wayne Cornell, Ken Huestis, Art Farmer,
Norbert Frietel, Steve Riggs, Bob Overley, Sarah Hughes, and Bradley Hawley

Members Excused: Jim Schwartz

Agenda Additions/Changes:
ESTA Sick Leave - New business
Medic 58 Update - Old business

Public Comment -

Secretary’s Report:

Motion to approve the November 21, 2024, meeting minutes as written by Darlene Mack. Second by Sarah
Hughes.

Voice Vote: Motion Carried

Directors Report:

Motion to approve disbursements for November 2024 by Margaret Harvey. Second by Steve Schrock.
Roll Call Vote

Yes= Mack, Schrock, Harvey, Cornell, Huestis, Farmer, Frietel, Riggs, Overley, Hughes and Hawley.
No= None

Motion to approve disbursements for December 2024 by Margaret Harvey. Second by Darlene Mack.
Roll Call Vote

Yes= Mack, Schrock, Harvey, Cornell, Huestis, Farmer, Frietel, Riggs, Overley, Hughes and Hawley.
No= None

Discussion, Balance of director’s reports submitted to file.
New Business:
Revenue and Expenditure Report for December 2024 Reviewed by the Board.

Net Revenue is 39.26% to budget. Expenditures are 50.16% of the budget.

ESTA Sick Leave Law discussed. Policies to be written to comply with the law and presented at the February
Meeting. PTO Donation policy, and changes to the Bereavement policy will be presented also.

Old Business:



No update for the Station 18 electrical.

Medic 58 is scheduled for delivery February 26, 2025. RoeComm will be dismantling the radio system the 2
days prior.

Board discussed employee concerns received in writing.

Board agreed to share a redacted copy with Nick Smith to allow for proactive identification and prevention of
future issues.

Motion to Adjourn by Steve Riggs, Second by Norbert Frietel.
Voice Vote. Motion Carried

Meeting Adjourned at 6:44 p.m.
Next Meeting on February 20, 2025 at 5:30 p.m.

Approved as written/revised at the February 20, 2025, meeting of the MAFFAA Board.

Corrections/amendments/revisions

Signature



